BusHec Akagemus

Pe3ynbTtatnBHbIX CTpaTterum
m Staromestske nam. 10, Prague 1
nam.Winstona Churchilla 2/1800, Prague 3

ul.Fr.Krizka 1, Prague 7

mob.: +420 774 593 485; +420 774 470 455

email: info@irbis-praga.info, bars.praga@gmail.com
www.bars-praga.info www.irbis-praga.info

KOPMOPATUBHbIE TPEHUHIM ONA PYKOBOAUTENEN

[na pykoBoguTenen BbICLLErO U CpeAHEro 3BeHa Ha 3anage yXxe J4aBHO CTanio HOpMOW
perynsipHoe y4yactune B busHec-cemmHapax. B Poccun n gpyrmx ctpaHax CHI™ ata ycnyra Takke
Ha4yMHaeT 3aBoeBbIBATb NOMYMSPHOCTb.

BbuaHec-akagemnss BAPC ¢ 1 aBrycta 2008 r. Ha4ana npoBOANTb UHTEHCUBHbIE OU3Hec-
KypCbl MO KMKO4YeBbIM KOMNEeTeHUusaM pykoBoauTteneun. Kypcbl npoxoasat B ueHTpe lNparn B
COOCTBEHHbIX MOMELLEHUAX akageMun.

Mbknn rpadmnk 1 Hebonbluas NPOAOIPKUTENBHOCTL KYpCcoB (0T 3-X OHEM A0 2-X Hedenb)
NO3BONAOT MPUHATL B HUX Y4acTue AaXe OYeHb 3aHATbIM PYKOBOAUTENSIM.

Kypcbl npoBOOMT aBTOp METOOMKW LIENOCTHOrO BOCMPUATUA MpeameTa «ynpasfieHney —
npopektop OTKPbITON €BPONEnNCKON akageMmm SKOHOMUKM W nonutukn HOpui  Kninkos.

OH 3aHuMmaeTcsa npobnemamu ynpasneHus ¢ 1989 roga v npumMeHsieMbli UM cnoco® nogayu
MaTtepuana (MeTod UHAOPMAaLMOHHOIO B3pbiBa) NO3BOMSET CrywaTensdam B KpaTtyanmne cpoku
oBrageTb NpakTU4ecknMun npuemamm 3eKTMBHOIO ynpaBreHus.

Hapsgy ¢ nepegoBbiMM 3anagHbiMU  METOAMKaMW YMpaBfeHus crywaTenu nonyyarT
YHUKarnbHble BU3HEC-MHCTPYMEHThI, co3aaHHble Lkonon N.H.KannHayckaca.

OTO0, B NMepByl oyepeab, TEXHOMOIMA KOMMNAEKCHOr0 aHanuia AeATeNbHOCTU Npeanpusitus
Ha 6a3e MeTtona KavectBeHHbIx CTpykTyp (MKC).

A Takxke yHukanbHaa metoavka OPC - NuddepeHumpoBaHHbIX PyHKyUMOHaNbHbIX COCTOSHUI
Yyernoseka, NMO3BOMNsKLAA MCNOMb3oBaTh NOTeHUuan pykosoguTtenen nioboro 3seHa Hanbonee
ahPEKTUBHO.

Hawwm Kypcbl 6yayT MHTEPECHbI Pa3nMyHbIM KaTeropusiM cnylwaTenen — oT pyKkoBoguTenen
BbICLLIErO U CpegHero 3BeHa 4o npenogasarenen busHec-gucumninund popmata MBA.

B pamkax typnoesgok B [pary, xenawwme MoryT npocnywaTb 0630pHble nekuun no
ocobeHHoCTAM BegeHus 6usHeca B EC. Y3HaTb kak npnobpect HegBUXKMMOCTb B Yexuun, B TOM
yucne Ha wunoteky. lMpoBecTn OenoBble BCTPEYM W HanaauTb MNEPCrneKTUBHbIE KOHTaKTbl C
YyeLckumMu cupmamu.

BbuaHec-akagemust BAPC npegnaraet BKMOYMTb 3TO YHMKANbHOE NpearioXeHne B NporpaMmmel
oby4yeHust nepcoHana.
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CopepxaHue 6M3HeC-KypCoB:

1-n Gnok: cTpaTerm4yeckoe ynpasreHue
HEen36eXHOCTb KPU3MCOB yNpaBneHns

TWN peakLmn Ha Kpu3unc

BbIOOp ONTMManbHOW CTpaTernm

2-1 6nok: onepaTtuBHOe yrnpaBrieHne
ynpaBneHne npoueccoM — rapaHTus pesynbraTa
Habop «MHCTPYMEHTOB» OMNepaTUBHOIO ynpaBrieHns
MeHTanbHble KapThbl

3-1 6nok: Tanm-meHegxmeHT (TM)

BpeMS - €4UHCTBEHHbIN «OKECTKUN» pecypc
OCHOBbI 3(p(PEKTUBHOrO NNaHNPOBaHNS BPEMEHU
aHanua 3aTpart BpeMeHu

4- 6nok: nuaepcTBo (ynpaBneHue 6e3 NOTHOMOYNN)
OoTNM4Kne BnacTu oT nuaepcTea

cnocobbl ynpasneHus B 3aBMCUMOCTM OT Tuna nuaepa
meToauka JPC — kak yHMBepcanbHOe CpeacTBO yrpaBneHus

5-1 6noK: ynpaBneHve nepcoHasnom

«Mpogaxa» uenern KOMMaHUM NepcoHany.

KoopanHaumsa n KOHTponb AeATeNbHOCTM NepcoHana.

OnHamuka oTHOLLEHWUIA M/X 1 TUNbI coumManmnaaummn: genernpoBaHne Ha nx OCHOBaHUN
COOTBETCTBYHOLUMX 3a4au.

6-n 6nok: acpchpekTUBHbIE NeperoBopbI

Ctparternm n metofbl NpaBUNbLHON MOArOTOBKU K NeperoBopam.
Kak KnneHTbl NpMHMMatOT peLLEHKs.

OcHoBHbIe 3Tanbl BCTPEYM C KINEHTOM.

Yka3zaHHble 6I10kM MOXKHO n3y4vyaTtb B KOMNJeKce Uin no 4act4am, B 3aBUCUMOCTU OT HﬂaHMpyeMOVI
npoaoJKUTESIbHOCTU 06y‘-IeHI/IF|.

JononHuTtenbHbIN 610K — "YCcTpoMUCcTBO coumyma™ — byaet ocobeHHO noneseH Ton-
MeHemkepam U MoNUTUKaM.

Haww kypcbl, BBUAY X KOMMMEKCHOIO Xapakrepa, ngeanbHo noaxogaT Ansg KoMaH4HON
CTaXMPOBKMN MEHEIKEPOB BbICLLEro U CpedHero 3BeHa.

YucneHHoOCTb rpynn — oT 3 fo 9 yenosek.

B cnyyae 6onbLuero konmMyecTea crywarenen ¢ ogHon mpmebl, rpynna genures Ha 2 unm 6onee
nogrpynn.

Kypcbl BegeT npopektop OEAJIN KOpuin Knnkos.

OH Takxke siBnseTcs pykosoautenem gakynbTteTa lNpaktnyeckoro Bricluero O6pasoBaHus
(¢pMBO), Ha 6a3e rogoBbIX BU3HEC-KYPCOB KOTOPOro NOCTPOEHA Halla MHTEHCMBHAs nporpamMmma.
Ons yrnyoéneHHoro nayvexust metoauk 4PC n MKC mbl npurnawaemM KBanmuumMpoBaHHbIX
MHcTpykTopoB LUkonbl Yenoeeka (r.MNpara) nnn pekomenagyem nHctpykropos JPC/MKC B Poccum.

Fpachuk npoBeAeHUs1 3aHATUN COrNacoBbLIBAETCA C KaXa0M rpynnon u 3aBnucuT oT
AnuTenbHocTM KypcoB. Hanpumep, 3 pasa B Hegento no 3 Yaca (MoHeAenbHWK, cpea, NatHiua
Unn BTOPHUK, YeTBepr, cybboTa) ¢ 10 o 13 nnm ¢ 15 go 18 yacos. inu exxegHeBHbIE 3aHATUA MO
3 yaca. Bo3moHa 1 yBenvyeHHas Harpyska — no 6 4acoB Yepes OeHb.
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CTOMMOCTb KypCOB*:

HawnmeHoBaHue [OruntensHoCTb YucneHHoCTb LleHa/uen.
KntoueBble komneTeHLymn (0OLL 1) 3 gHa (9uac) 5-9 yen. 250 eur
KrntoueBble komneTeHummn (00LL 1) 1 Hegena (Quac)  5-9 ven. 350 eur
KntoueBble komneTeHLmmn (00LL 1) 1 Hegena (124ac) 5-9 ven. 450 eur
KntoueBble komneTeHuun (06w .+cnew.) 2 Hegerm (27 Yac) 5-9 ven. 750 eur

Mpy MeHbLLEN YNCAEHHOCTH rpynnbl (3 unu 4 yenoseka) obLLast CTOMMOCTb Kypca cuMTaeTcd no
aHanormu ¢ rpynnon nu3 5 4enosex.
Mpun KoprnopaTnBHOM 0ByYeHUM AeCTBYET cucTeMma ckuaok (o 30%).

*YkasaHHble LieHbl AencTByioT Ao 31 aekabps 2008 r.
Mo OKOHYaHUKM KYpCOB Y4aCTHUKM MOMyYarT COOTBETCTBYHOLLME CEPTUDUKATDI.

Kpome 6usHec-KypcoB BO3MOXXHO MOCELLEHNE OAHON UM HECKOSbKNX NEKUMI MO OCOBEHHOCTSAM
BeaeHus busHeca B EC:

MpaBoBble acnekTbl BeaeHus 6usHeca B EC.

OcobeHHOCTK 3aKnYeHnst CAENOK C YeLCKUMU doupmamu.

Ocob6eHHOCTU NpuobpeTeHnsa HeaBMXKMMOCTU B YP.

OTudyeckne acnektbl BegeHms bmsHeca B YP (TO, UTO He OTpaXKeHO B 3aKOHaXx,
HO MOXET TPaKTOBaTbCA KaK UX HapyLueHue).

MHTepHeT-mapkeTuHr. Kak 3actaButb VIHTEpHET NPUHOCUTbL AEHbLI.

® [lcmxonorusa ynpaBneHus NepCoHanom.

® CoBpeMEeHHbIE TEXHOMOrMM ynpaBrneHus.

OnutenbHOCTb Nekuun — 3 yaca.
CroumocTb yyactus — 50 eur. 'pynnbl o1 10 o 15 yenosek.

Akagemunsa BAPC npeagnaraet CBOM KypcChbl B pamMmkax nporpaMmm obpasoBaTenbHOro Typusma.
Mpynna npuesxaeT no TypnyTeskam B [Npary 1 napannenbHo NPoXoauT COOTBETCTBYHOLLUI KypC.

Mpy Heo6XO04MMOCTIM akageMnss MOXKET OpraHnM3oBaTh BCTPEYyY M NocerneHne cnywartenen,
TYPUCTUYECKYIO NpOrpamMmy.
B03MOXHO OCyLLIEeCTBIIEHNE BU30OBOM NOOLAEPKKMN.

JononHuTtenbHasa nHpopmaums — Ha carnTax npoekTa: www.bars-praga.info
www.irbis-praga.info

KoHTakTHas nHdopmauums:

mob.: +420 774 593 485; +420 774 470 455
fax: +420 234 462 032 Skype: irina.bars

email: info@irbis-praga.info, bars.praga mail.com

Mo Bonpocam 3akntoveHust gorosopa: NMpuHa Mapkyc, EBreHuii MopOyLimH

PykoBoguTenb npoekta: KOpui Kninkos
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